

ENACTED 2/24/09


Ordinance #12 revised - March 14, 2005


Introduced by the Council President at the request of the Mayor:
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ORDINANCE 2009-90-E
An ordinance appropriating $166,250 (A $125,000 grant received from the Florida Office of Tourism, Trade and Economic Development and A 33% LOCAL MATCH OF $41,250 to be provided through AN in-kind contribution of staff services to be performed by the chief of military affairs and the aMIO) to provide funding for the payment of certain Military Affairs consulting and advocacy services provided by consultants selected by the city, AS INITIATED BY B.T. 09-057; providing a carryover of funds to fiscal year 2009-2010; approving and authorizing the mayor, or his designee, and corporation secretary to execute and deliver a defense reinvestment grant agreement and other documents and take further action to effectuate the purpose of this ordinance; providing an effective date.


Be it ordained by the Council of the City of Jacksonville:


Section 1.

Appropriation.  For the 2008-2009 fiscal year, within the City’s budget, there are hereby appropriated the indicated sum(s) from the account(s) listed in subsection (a) to the account(s) listed in subsection (b):

(B.T. 09-057 attached hereto as Exhibit 1 and incorporated herein by this reference:

(a) Appropriated from:

See B.T. 09-057




$166,250
(b) Appropriated to:

See B.T. 09-057




$166,250
Section 2.

Carryover.  The funds appropriated in this ordinance shall not lapse but shall carryover to fiscal year 2009-2010.
Section 3.

Purpose.  The purpose of the appropriation in Section 1 is to provide funding for the payment of certain Military Affairs consulting and advocacy services provided by consultants selected by the City.

Section 4.

Authorization.  There are approved, and the Mayor, or his designee, and Corporation Secretary are hereby authorized to (1) execute and deliver, for and on behalf of the City, a Defense Reinvestment Grant Agreement, in substantially the form attached hereto as Exhibit 2, and other documents necessary or appropriate to effectuate the purpose of this ordinance and (2) take, or cause to be taken, for and on behalf of the City, such further action to effectuate the purpose of this ordinance.
Section 5.

Effective Date.  This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.
Form Approved:

   /s/ James R. McCain, Jr. 
Office of General Counsel

Legislation prepared by: James R. McCain, Jr.
G:\SHARED\LEGIS.CC\2009\ord\01.12.09.BT.09.057.RCS.CA.CO.Fla.Tourism.MilitaryAffairs..doc
� EMBED Package  ���
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E BUDGET ORDINANCE

To:
Department Head
Mayor's Office

Accounting Division

OFFICE OF THE MAYOR

City of Jacksonville, Florida

D TRANSFER DIRECTIVE

REQUESTNUMBER 3 7o 9 —0 5 7
i

Date Rec'd Date Fwd.

Disapproved

/4 A5 04

Budget Division

DATE OF ACTION BY MAYOR

Transfer From:

Account Title

I, f/a?%?ﬂ? n}w/p*

)] 14004

JAN 12 9909

td-17-08

Special Revenue Fund/ Recreation and Commu

AN

P
2,

v P ® N

ity Services Department

APPROVED

/Military Affairs, Veteran and Disabled Servicel Dwision / Military Base and

Fund/Department/Division/Activity

- s K
Mission Advocacy~

Account No

Account Title

Account No

Account Title

Account No

Account Title

Account No

Account Title

Account No

Account Title

Amount
FL Office of Tourism, Trade & Eco. Dev. Project/Pro Det
RCVS1F6EFI-334592 Grant/Gr. Det RCV007/09 $125,000.00
In-Kind Contribution Project/Pro. Det
RCVS1F6EFI-36927 Grant/Gr. Det RCV007/09 $41,250.00
In-Kind Expenditures- Contra Project/Pro Det
RCVS1F6EFI-09703 Grant/Gr. Det RCV007/09 $41,250.00
Project/Pro. Det.
Grant/Gr. Det,
Project/Pro Det
Grant/Gr. Det.
Project/Pro Det
Total: $207,500.00

Special Revenue Fund/ Recreation and Community Services Department
IMilitary Affairs, Veterans and Disabled Services Division / Military Base and

Transfer To: Fund/Department/Division/Activity Mission Advocacy
Amount

Account Tile  Professional Services Project/Pro. Det.
AccountNo  RCVS1F6EFI-03109 Grant/Gr. Det. RCV007/09 $125,000.00
Account Title  In-Kind Personal Services Project/Pro Det
Account No RCVS1F6EFI-09701 Grant/Gr. Det. RCV007/09 $41,250.00
Account Title  In-Kind Contributions contra Project/Pro Det
Account No RCVS1F6EFI-36928 Grant/Gr. Det. RCV007/09 $41,250.00
Account Title Project/Pro. Det.
Account No Grant/Gr Det.
Account Title Project/Pro. Det.
Account No Grant/Gr Det.
Account Title Project/Pro. Det.

Totat: $207,500.00

PURPOSE:

To appropriate grant funds of $125,000 from FL Office of Tourism, Trade and Economic Dev , to be applied to military base and mission advocacy services provided

through the consultants selected by the City of Jacksonville The term of the grant agreement is for twelve months beginning at agreement execution

The required matching funds of $41,250 will be provided through an-kind contribution" of staff services to be performed by the AMIO and Administrative Assistant

DIVJSION CHIEF
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DEFENSE REINVESTMENT GRANT AGREEMENT

THIS DEFENSE REINVESTMENT GRANT AGREEMENT (together with any written
amendment hereto that hereafter may be executed and delivered by the parties, this
"Agreement”) is made and entered into by and between ENTERPRISE FLORIDA, INC , a not-
for-profit Flonda corporation ("EF1") and City of Jacksonville (the "Grantee”) I1s effective on this

day of .20 .

WHEREAS, through enactment of Section 288.980, Florida Statutes, the Legislature of
the State of Florida created a grant program to assist communities with military installations that
might be adversely affected by federal base realignment or closure actions and to encourage
such communities to initiate a coordinated program of response and plan of action in advance of
future base realignments or closures (the “Grant Program”); and

WHEREAS, the Executive Office of the Governor (the "EOG”) has selected the grant
recipients (Attachment D), and in partnership with the Governor’'s Office of Tourism, Trade, and
Economic Development of the State of Florida (“OTTED”), EFI has agreed to administer the
Grant Program, and

WHEREAS, the Grantee i1s an organization eligible to receive funding under the Grant
Program, and

WHEREAS, the parties desire to enter into this Agreement, whereby the Grantee shall
be awarded grant funding under the Grant Program, as provided herein, for the purpose or
project (the “Project”) described in the application that the Grantee submitted to EFI for this
purpose, a copy of which is attached hereto as Exhibit A (the “Grant Application”);

NOW, THEREFORE, in consideration of the mutual covenants contained herein and
other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties agree as follows

1. Term. The term of this Agreement shall commence on , 2008 and shall
continue through , 20 __ upon which time EFI makes the final disbursement of
funds under this Agreement pursuant to Paragraph 8. Any extension to the term of this
Agreement requires the written and mutual consent of the parties as described in Paragraph 33.

2. Grant Funds. Pursuant to the terms of this Agreement, EF! transmits to the Grantee
from the Grant Program an amount equal to One Hundred Twenty Five Thousand dollars
($125,000) (the “Grant Funds”). In consideration of such grant, the Grantee agrees as follows

(a) The Grant Funds shall be expended solely for the purpose of the Project and the
accomplishment of the Activities, as provided by Paragraph 4, or for the reimbursement of the
Grantee's own funds theretofore expended for the same purpose. The Grant Funds shall be
used for the specific expenditures indicated on the Project Budget, an approved copy of which is
attached hereto as Exhibit B (the “Project Budget’) per Paragraph 3 Unless specifically
authorized in the Project Budget, the Grantee shall not use the Grant Funds for any of the
following expenses-

(1) Salaries of the Grantee’'s employees,
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(2) Purchase of alcohol, equipment, furniture, or
fixtures;

(3) Receptions, gifts, and membership dues;
(4) Travel expenses for FDA or EFI sponsored events;

(5) Lobbying the Legislature, the Courts, or any
state agency of the State of Florida, or

(6) Administration of the Project, in excess of 10% of the Grant
Funds.

(‘7) Project operating costs incurred before both

parties execute the Grant agreement.

(8) Business entertainment expenses, including meals or activity fees,
with the same participants more than once a month.

(b) Any Grant Funds not expended for this Project, or not matched per
Section 3, will be forfeit to the State of Florida.

(c) Any expenditure in connection with the Project that exceeds the total
amount of the Grant Funds shall be the sole responsibility of the Grantee. Unless EF| otherwise
agrees in its discretion, the Grantee shall be required to complete the Project even if it must
expend its own funds to do so.

3. Matching Funds. The Grantee shall secure matching funds in an amount equal
to $41.250 Thirty three percent (33%) of the Grant Funds (the “Matching Funds”) The Matching
Funds shall be received from the sources and shall be of the types indicated in the Project
Budget To encourage community support, the term for the matching funds may commence on
September 30, 2008, the date upon which the grant award was announced by the EOG and
OTTED For this purpose, the Matching Funds may consist of the following types.

(a) “Cash_Contributions,” which may include cash contributions from the
Grantee, cash contributions from outside sources that are directly applied to the Project; or cash
outlays to directly support the Project through acquiring materials and supplies, buying
equipment, paying for staff time used to work on the Project, and paying expenses such as
travel, telephone, postage, or printing; and

(b) “In-Kind_Contributions,” which may include the reasonable value of the
partial use of equipment, software, or staff from other divisions of the Grantee or from
participating partners, the reasonable rental value of office space, or in-kind contributions from
part-tme or full-time personnel from other organizations that dedicate a certain percentage of
their time to the Project, the value of which is calculated based on their regular hourly rate; or
volunteers who work on the project If volunteers work outside of business hours, or do not
have a regular hourly rate, the value of volunteer time shall not be deemed not to exceed forty
dollars ($40 00) per hour It 1s the Grantee’s responsibility to provide proof of the match with the
invoice
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4, Scope of Work.

The Grantee shall perform and accomplish each of the

activities (individually, an “Activity” and collectively, the “Activities”) described in the Schedule of
Activities attached hereto as Exhibit C (the “Schedule of Activities”), on or before the respective
due date of such Activity indicated in the Schedule of Activities. The Schedule of Activities may
incorporate by reference the Activities indicated in a work plan, schedule, or other document
prepared by the Grantee or any other person or entity, provided that it contains the information

required by this Paragraph 4.

5. Status Report. The Grantee shall deliver to EFI quarterly project status reports
that outline the Grantee's progress in completion of the Project (each, a “Status Report”) as
follows

(@ The mandatory Quarterly status reports, based on a fiscal year
start date of July1 are due as follows (even If there are no project changes):
For activity in months of: Last day of quarter Report due by :
Dec, Jan, Feb Feb 28 March 10
Mar, Apr, May May 31 June 10
Jun, Jul, Aug August 31 September 10

Sept, Oct, Nov

November 30

December 10

(b)  Each Status Report shall consist of no more than five (5) pages.

(c) Each Status Report shall outline the Grantee's progress in completion of
the Project during the Reporting Quarter for which the Status Report is delivered, and it
shall specifically include the following information:

(1 A summary of the Activities completed during the Reporting
Quarter or if no activity took place a statement of no activity;

(2) A summary of Activities scheduled to be completed during the
Reporting Quarter, but which were not completed, including the reasons such Activities
were not completed as scheduled;

3) A summary of the Grantee's actual expenditures related to the
Project during the Reporting Quarter compared to the anticipated expenditures for the
Reporting Quarter as indicated in the Project Budget,

4 A summary of the Grantee’s actual expenditures related to the
Project since the date of this Agreement compared to the anticipated expenditures since
the date of this Agreement as indicated in the Project Budget;

(5) To the extent the same 1s matenal, a summary and explanation of
any unanticipated changes among the contractors, subcontractors, and other
participants involved n the Project, and

(6) A summary and explanation of any other matenal changes that
may affect the outcome or commercial potential of the Project
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(d) Each quarterly report shall include the Women and Minority Vendors
report noted in Paragraph 6.

6. Women and Minority Vendors. Grantee shall report on a quarterly basis its
expenditures with minornty or woman owned businesses. The report shall contain the names
and address of the minority or woman owned businesses; the aggregate dollar figure disbursed
that quarter for each minority or woman owned business; the time period; type of goods or
services; and the applicable minority code. If no expenditures were made to minority or woman
owned businesses, Grantee shall submit a statement to this effect.

7. Invoice. With each Status Report, the Grantee shall deliver to EF! an invoice
(each, an “Invoice”) that includes the following information-

(a) All expenditures related to the Project incurred during the Reporting
Quatrter;

(b) Expenditures during the Reporting Quarter that were satisfied or will be
satisfied from the Matching Funds; and

(c) Expenditures during the Reporting Quarter for which the Grantee
requests disbursement of the Grant Funds.

8. Disbursement of Grant Funds. After receiving the Status Report and Invoice,
EFI shall disburse from the Grant Funds to the Grantee the amount requested therein, provided
that

(a) The report was received on time;

(b) The Grantee accomplished each of the Activities scheduled to be
completed during the Reporting Quarter or gave a satisfactory explanation as to why 1t wasn't
completed and when I1s should be completed,

(c) EFl approves of the Status Report and Invoice, which approval cannot
reasonably be withheld;

(d) The Grantee produces sufficient documentation, as EF1 may request from
time to time in its discretion, of its receipt and use of Matching Funds in accordance with the
Project Budget

In the event one or more of the preceding conditions are not met, EF| shall provide to the
Grantee a statement that includes the reasons for which the Grant Funds are not disbursed as
requested in the Status Report Such statement shall also include the additional action the
Grantee must accomplish before the Grant Funds will be disbursed, which actions may include
providing or agreeing to a revised Schedule of Activities or Project Budget Upon the Grantee's
completion of such additional actions, and EFI's reasonable approval of the same, EFI shall
disburse to the Grantee an amount equal to the amount requested for disbursement in the
Status Report or such other amount as EFl deems to be consistent with the Project Budget,
whether or not revised, wholly within EFI's discretion

9. Final Disbursement, Notwithstanding anything herein to the contrary, EFI
shall release final Grant Funds of Five Thousand dollars ($5,000) or Ten percent (10%) which
ever is less upon EFI's receipt and acceptance of the Final Report required by Paragraph 10
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The acceptance of final payment, and delivery of the Final Audit Report required n Paragraph
11, under this Agreement, or the acceptance of final payment upon early termination hereof,
shall constitute full and complete release of EFl by the Grantee from any and all claims,
demands, and courses of action whatsoever.

10. Final Project Report. The Grantee shall submit a final project report within
forty-five (45) days following the Grantee's completion of the Activities (the “Final Project
Report”). The Final Project Report shall include the following information-

(a) certification that the Project, including all of the Activities, has been
completed in compliance with the terms and conditions of this Agreement,

(b) the total amount of Grant Funds received from EF! pursuant to this
Agreement;

(c) the total amount of Matching Funds received;

(d) the total amount of Project expenditures paid or reimbursed from the
Grant Funds,

(e) the total amount of Project expenditures, and

1) explanation of any material changes in circumstances that may affect the
outcome or commercial potential of the Project.

11. Final Audit Report. Grantee shall inform the Agreement Manager of the type of
audit that will be delivered at the end of the agreement. Acceptable audits include:
a) Within forty-five (45) days following the completion of all of the Activities, the
Grantee shall cause to be prepared at the Grantee's expense and delivered to EF| a final audit
report of an independent certified public accountant (or a firm thereof) licensed to practice in the
State of Florida, stating the professional opinion that the Grantee has complied with this
Agreement (the “Einal Audit Report”).

b) In lieu of providing the Final Audit Report in such manner, if the Grantee has
an annual audit by an independent certified public accountant (or a firm thereof) licensed to
practice in the State of Florida, or If the Grantee has a state single audit or state project-specific
audit pursuant to Section 215.97, Florida Statutes (the “Florida Single Audit Act”) per Paragraph
12, prepared for the fiscal year in which this Agreement concludes, the Grantee may provide to
EF1 at the ime when such-audit 1Is completed (but not more than 120 days following the end of
such fiscal year of the Grantee) a report stating the professional opinion that the Grantee has
complied with this Agreement.

12. Accounting Records. The Grantee shall maintain accounting records that
reflect the total Grant Funds recewed by the Grantee under this Agreement and the total
expenditure of such Grant Funds Such records shall be kept in compliance with the Florida
Single Audit Act (the “FSAA"), and within the guidelines of generally accepted accounting
principles, procedures, and practices for a period of no less than five (5) years following the date
on which EFI makes the final disbhursement under Paragraph 9 of this Agreement

13. Florida Single Audit Act. If the grantee receives a combined total of more than
Five Hundred Thousand Dollars ($500,000) from all state sources in one fiscal year, 1t 1s subject
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to the FSAA. The Grantee acknowledges that, by entering this Agreement, 1t 1s a “sub-recipient”
within the meaning of the FSAA, and 1t 1s subject to the provisions thereof, as well as the rules
of the Executive Office of the Governor of the State of Florida, the Comptroller of the State of
Florida, and the Auditor General of the State of Florida related thereto. For that reason

(a) The Grantee shall allow EFIl, OTTED, the Comptroller, and the Auditor
General access to the Grantee's records and the Grantee's independent auditor's working
papers as necessary to comply with the requirements of the FSAA.

(b) The Grantee shall notify EFI| if it becomes subject to a state single audit or
project-specific audit pursuant to the FSAA.

(c) The Grantee shall comply with the other requirements of the FSAA.

(d) Grantee i1s subject to the EFI Florida Single Audit Act requirements with
Catalog of State Financial Assistance (CFSA) number 31 044. For information regarding the
Flonda Single Audit Act, including the Flornida Catalog of State Financial Assistance (CFSA), the
Grantee should access the website for the Governor's Office located at
https://apps.fldfs.com/fsaa

14. Public Access to Records. The Grantee acknowledges that EFI i1s subject to
the prowvisions of Chapter 119, Flonda Statutes, relating to public records and that reports,
Invoices, and other documents the Grantee shall submit to EFI under this Agreement may
constitute public records for the purpose of the Florida Statutes The Grantee shall cooperate
with EF! regarding EFI's efforts to comply with the requirements of Chapter 119, Florida
Statutes

15. Future Maintenance. The Grantee agrees to be responsible for future
maintenance expenses and other expenses associated with the Project, If any, after the
conclusion of this Agreement

16. Coordination. When reasonable, the Grantee shall coordinate with other
components of the state and local development systems of the State of Flonda and avoid
duplication of existing state and local services and activities provided in Florida.

17. Insurance. The Grantee represents that prior to the execution of this
Agreement, the Grantee provided EFI a certificate of insurance indicating that the Grantee
maintains all insurance coverage required by law (including, without limitation, workers’
compensation insurance)- Such insurance covers not only the activity of the Grantee but also
acts and omissions of the Grantee's agents, employees, and representatives

18. Promotional Materials. Advertisements, signs, and other promotional matenals
funded by this Agreement shall tnclude reference and credit to EFl and OTTED The Grantee
shall not use the State Seal of the State of Flonda or the logos or service marks of EFl without
the prior written approval of EFI.

19. independent Contractor. The Grantee is acting as an independent contractor
and not as EFl's employee in the performance of this Agreement The Grantee acknowledges
that EF! 1s not responsible for withholding and filing national or state taxes or other payroll
withholdings on behalf of the Grantee. The Grantee further acknowledges that neither the
Grantee nor the employees of the Grantee will participate in or receive any employee benefits,
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including health insurance, retirement benefits, 401(k) plan, or worker's compensation benefits
provided through EFI.

20. Indemnification. The Grantee shall indemnify, defend, and hold EFI, OTTED,
and the State of Flonda harmless from all claims, suits, judgments, or damages arising from the
Grantee'’s performance of the Activities and its other obligations under this Agreement.

21. No Pledge of Credit. The Grantee has no authority to, and shall not, pledge the
credit of EFI, OTTED, or the State of Flonda, or purport to make EFl, OTTED, or the State of
Florida a guarantor of payment or surety for any contract, debt, obligation, judgment, lien or any
form of iIndebtedness.

22. Compliance with Law. The Grantee agrees that all acts to be performed by 1t in
connection with this Agreement shall be performed in stnct conformity with all applicable local,
state, and federal laws and regulations.

23. Non-Discrimination; Anti-Harassment. The Grantee shall not discriminate
unlawfully against any individual employed in the performance of this Agreement because of
race, religion, color, sex, physical handicap unrelated to such person’s ability to engage in this
work, national origin, ancestry, political affiliation, sexual orientation, marital status or age The
Grantee shall provide a harassment-free workplace, with any allegation of harassment to be
given priorty attention and action.

24, Public Entity Crime List; Discriminatory Vendor List. To the extent required
by the Florida Statues and EFI’'s Agreement with OTTED, the Grantee acknowledges notice of
the requirements of Sections 287.133 and 287.134, Flonda Statutes. To its knowledge, the
Grantee has not been placed on the public entity cnme list described in Sectton 287 133, Florda
Statutes or the discriminatory vendor list described by Section 287.134, Flonda Statutes

25. Unauthorized Aliens. OTTED shall consider the employment by any contractor
or subcontractor of unauthorized aliens as described by Section 274A(e) of the Immigration and
Nationalization Act cause for termination of this Agreement.

26. Failure of Satisfactory Performance. EFI's obligation to pay the Grant Funds
to the Grantee hereunder is contingent upon EFI's receipt when due and approval of all Status
Reports, Invoices, and other reports required under this Agreement, the Grantee's satisfactory
completion of the Activities, and the satisfactory performance of the Grantee’s obligations under
this Agreement, as determined by EF1 in its reasonable discretion EFI may terminate this
Agreement, or reduce the amount of the Grant Funds, at any time for the Grantee's breach of
any term herein or fatlure to provide satisfactory performance hereunder, as determined by EFI,
without warning or notice

27. Avaijlability of Grant Funds. EFI's obligations under this Agreement are
contingent upon the continued availability to OTTED of legsslatively appropnated funds from the
Grant Program that may be used in support of this Agreement In the event the funds on which
this agreement is dependent are withdrawn, the agreement may be terminated at EFl's option
and EFl has no further liability to the Grantee beyond that already incurred by the termination
date and within the limits of unpaid grant funds which were not withdrawn In event of a state
revenue shortfall, the total grant may be reduced accordingly OTTED shall be the final
determner of availability of funds.
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28. Agreement Manager. EFV's Manager, Military and Defense, Juliana Peifia, or
her successor, shall act as the Agreement Manager to ensure compliance with all of the terms
and provisions of this Agreement

30. Notices. All notices between the parties provided for herein shall be by either
confirmed facsimile transmission, confirmed electronic mail, business mail service, or certified
mail, return receipt requested, delivered to the following address of each party:

EF!. Juliana Pefia
Enterprise Florida, Inc.
800 No. Magnolia Ave Suite 1100
Orlando, Florida 32803
407 956 5624
407.956.5561 (fax)
Jpena@eflorida.com

Grantee: City of Jacksonville
Harrison Conyers
Management Officer
117 W. Duval Street, Suite 175
Jacksonville, FL 32202
904.630.3621
904.630.3422
Hconyers@coj.net

The contact information of either party provided in this Paragraph 30 may be changed by such
party upon reasonable notice to the other party given in the manner specified in this Paragraph.

31. Waiver. No failure or delay on the part of EFl in exercising any power or nght
under this Agreement and no course of dealing or course of performance between EFI and the
Grantee shall operate as a waiver thereof, nor shall any single or partia! exercise of any such
power or right preclude any other or further exercise thereof or the exercise of any other power
or right No notice to or demand on the Grantee in any case shall entitle it to any notice or
demand in similar or other circumstances.

32. Jurisdiction. With respect to its interpretation, construction, effect, performance,
enforcement, and all other matters, this Agreement shall be governed by, and be consistent
with, the whole law of the State of Flonida, both procedural and substantive. Any and all
litigation arising under this Agreement shall be brought in the appropriate State of Flonda Court
in Orange County, Flonda

33. Modification. This Agreement may not be altered, modified, or changed in any
manner, except pursuant to a written agreement executed and delivered by each of the parties
Modification of the grant purpose or goals must be approved by OTTED and EF! Additionally,
any such modification, amendment or change shall be effective on the date of delivery or such
later date as the parties may agree therein

34. Complete Agreement. This Agreement, with all exhibits hereto, constitutes the
entire agreement between the parties and supersedes all agreements representations,
warranties, statements, promises and understandings, whether oral or wrtten, with respect to
the subject matter, and neither party shall be bound by any oral or written agreements,
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representations, warranties, statements, promises, or understandings not specifically set forth in
this Agreement.

35. Counterparts. This Agreement may be executed in counterparts and shall be of
the same force and effect as If all parties had executed one copy of the Agreement. In addition,
to facilitate completion and execution of the Agreement, faxed signatures shall be of the same
force and effect as original signatures.

IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed
as of the day and year first above written.

“EFI” “GRANTEE”
ENTERPRISE FLORIDA, INC. CITY OF JACKSONVILLE
John A Adams, Jr Printed.

President and CEO Title:

DRGMRMO0809
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EXHIBIT LIST

FOR
DEFENSE REINVESTMENT GRANT AGREEMENT

Exhibit A Grant Application for the Project
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Exhibit A

2008-2009 Community Defense Grants Application

1. Project Title: Strategy, Analysis and Support for Force Growth of Military in Jacksonville, FL.
and support for the military industrial complex

2. Counties and Bases/Installations Affected: NAS Jacksonville, NAVSTA Mayport, Naval Aviation
Depot, USCG Base Mayport and USMC Blount Island Command.

3. Government/Authority Applicant: City of Jacksonville, Military Affairs, Veterans and Disabled
Services Division

Government/Authority Federal Tax Identification Number: 59-6000344

Name of Primary Contact:  J. Daniel McCarthy

Title: Director, Military Affairs, City of Jacksonville
Address: 117 W. Duval St., Suite 175

City/State/Zip code: Jacksonville, FL 32202

Telephone: 904-630-7087

E-mail: DanieIlM(@coj.net

Proposed Grantee Contact Information:
Name of Primary Contact:  Harrison Conyers

Title: Assistant Management Improvement Officer
Address: 117 W. Duval St., Suite [ 75

City/State/Zip Code: Jacksonville, FL 32202

Telephone: 904-630-3621

Fax: 904-630-3422

E-mail: hconyers(@coj.net

4. Category of Proposed Project: _x Job Retention _x_Job Creation _x Job Expansion
__Technology Transfer __ Reuse __ Other ()
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5. Plan of Action, activities and importance to State objectives

The Jacksonville area military installations are comprised of NAS Jacksonville, NAVSTA Mayport, Marine
Corps Blount Island Command, Naval Aviation Depot Jacksonville and USCG Base Mayport. The $12.1 billion
dollar annual economic impact of the military in Jacksonville makes it the most important industry in the region.
Over 151,000 local jobs are created either directly or indirectly by the presence of the military in Duval County.
The growth of military facilities and personnel in Jacksonville is vital to the economic future of this community
and the State of Florida. Jacksonville has the biggest military presence in the State of Florida and the synergies
created by the defense missions conducted here positively influence all defense missions in the State.

While all of the BRAC developments are positive, there are numerous opportunities and challenges which remain
for Jacksonville in 2009. Of critical concern is the full utilization of NAVSTA Mayport in the reality of the post
(formerly USS) JOHN F. KENNEDY (JFK) era. The decommissioning of the JFK has taken away the largest
operational military unit in the State of Florida and eliminated thousands of direct and indirect jobs.

The City of Jacksonville is advocating diligently for the development of NAVSTA Mayport as a nuclear carrier
homeport, so that a follow-on carrier to the JFK can be assigned. Currently NAVSTA Mayport is host to 21
ships. The loss of the JFK has resulted in a tremendous negative economic impact that is not only felt on base but
through the public schools ( large student enrollee reductions), businesses closing in proximity to Mayport and the
tax revenue loss to local government from the loss of over 6,000 residents. Also, in 2010 the Navy will begin
decommissioning the 13 frigates that are home ported at NAVSTA Mayport, thus reducing the ship count to 8
(EIS shows a ship count of 11 1n 2014 with 3 frigates remaining).

The Navy has already taken the first step towards making Mayport nuclear capable by releasing a Draft
Environmental Impact Study (EIS) for homeporting a nuclear carrier at Mayport, The Draft EIS lays out thirteen
possible alternatives for NAVSTAS Mayport. The City of Jacksonville is working with the advocacy team to
position the region for the most beneficial of the alternatives which would revitalize the base and secure a ship
count of at least 16 through the next several decades. The alternatives that are the most beneficial to the region,
State and the nation would place a CVN, additional destroyers, amphibious assault ships and cruisers at NAVSTA
Mayport. Winning the advocacy battle that is before the City of Jacksonville right now is the most important
economic issue that the region and the state have this year.

The strategic location of Jacksonville on the eastern seaboard, coupled with outstanding military bases which
support optimal training and operations, makes these bases a critical regional asset and economic engine as well
as a vital component in national security. The maintenance and logistical support elements necessary to support a
conventional aircraft carrier are in place, and have been upgraded. In 2005 the State of Florida (OTTED) and the
City of Jacksonville funded a technical study to determine the actual cost and timeline to make Mayport capable
of homeporting a nuclear carrier. The study found that the dredging, construction of maintenance facilities, and
pier upgrades could be completed in two years at a cost of $111 million (adjustment needed for 2008 dollars).
This is dramatically less than the billions of dollars estimated to create a new carrier homeport in Hawaii or
Guam.

Mayport is located adjacent to major air and surface training and operational areas in the Atlantic. The live
ordinance ranges in Florida have become critical to aviation traming following the closure of Vieques, and NAS
Jacksonville (ranked highest by the 2005 BRAC analysis for military value) ts nearby. NAVSUBBASE Kings
Bay is also very close and allows for integrated air, surface and subsurface training. In addition to training
mussions, the bases in Jacksonville support significant national security missions to the South. The terrorist threat
in this region has been magnified, as has immigration, humanitarian and drug trafficking concerns. Jacksonville
hosts a robust ship repair and aviation support industries which fully supports military assets in Jacksonville.

The City will also lobby the Navy to place Littoral Combat Ships (LCS), the next generation of surface
combatants, to be assigned to NAVSTA Mayport. LCS will replace Navy frigates, and these ships have always
been home ported at NAVSTA Mayport. The Navy has already announced that San Diego will be the LCS
homeport on the west coast, but the site for the east coast remains to be selected. This effort will continue as the
budgeting for the continued construction of these ships is reprogrammed by the U.S. Navy. Of the twenty-one
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ships now at NAVSTA Mayport thirteen are frigates. As all Frigates are retired over the next ten years or so the
presence of the LCS is vital to NAVSTA Mayport.

The S-3 Viking Squadrons at NAS Jacksonville are being retired this year The S-3 squadrons have been one of
the two backbones of naval aviation at NAS Jacksonville for decades. The retirement of the S-3’s creates new
opportunities to place aviation assets at NAS Jacksonville. Advocacy efforts to bring the E-2D Hawkeye
squadrons as replacements to the region will be a priority. In addition, NAS Jacksonville and NAVSTA Mayport
are ideally suited to be the homeport for Unmanned Aerial Vehicles (UAV’s) as they are developed and
employed. The placement of additional squadrons at NAS Jacksonville also has great impact on the future of the
Naval Aviation Depot which employs almost 4,000 personnel in Jacksonville.

The retention of defense-related jobs is vital to the local economy. Advocacy efforts are focused on the
preservation and increase in the economic impact that the United States Military brings to Jacksonville and as a
result the State of Florida. It would be short-sighted to believe that the advocacy efforts only reflect on the
military bases’ mission and personnel growth. The strong presence, in Jacksonville, of the two largest Navy bases
in Florida also drives the growth of the military industrial complex and creates thousands of local high paying
Jobs. Defense related jobs, (as further defined in Section 6 or this proposal), are a major part of the local economy
as a target industry for future economic growth. This growth is not confined to the borders of Duval County or
even the First Coast. The Ship Building and Repair Industry coupled with the Aviation and Aerospace Industry
provide thousands of jobs that vastly exceed the median income for Duval County. The strong presence of the
military in Jacksonville also provides a steady source of highly skilled labor to support these industries. Angelou
Economics reports, in the “Duval County Target Market Report”, that the Aviation Industry has had a 40.7
percent employment growth between the years of 2000-2005 and a 27.9 percent wage growth. Jacksonville has
been named the “hottest city for relocation” three times by Expansion Magazine since 2002. The City of
Jacksonville in cooperation with our Federal Advocates, the Chamber of Commerce, Jacksonville Economic
Development Corporation and our U.S. Congresspersons continue to work with the aviation and ship building and
repair industries to bring job growth related to defense-related industries

Through the support of OTTED and Enterprise Florida Inc. the City of Jacksonville currently has an advocacy
team in place consisting of the Military Affairs Director, support staff and Patton Boggs LLC. Defense
Reinvestment Grant 08-02 currently provides funding for this vital advocacy effort. The efforts of the Military
Affairs Division are provided as an in-kind $44,800 contribution to this advocacy effort. DRG 08-02 is on
schedule to be completed by the end of the calendar year, teleconferences are held weekly and all reports have
been submitted on time. The grant money provided by OTTED and EFI allows a city government with very tight
funds to continue to aggressively advocate for military missions.

The Plan of Action for the 2008-2009 Defense Reinvestment Grant advocacy effort will continue the effort to
bring ship loading to NAVSTA Mayport and advocate for a nuclear carrier. The advocacy team will produce a
white paper by January 30, 2009, which will provide the supporting information necessary to effectively advocate
for the historical, military and economuc justifications for the necessary nuclear upgrade needed to homeport a
CVN and support fleet at NAVSTA Mayport. Efforts to continue the community participation 1n advocacy efforts
will continue through monthly reports to the Beaches Chamber of Commerce and the Jacksonville Regional
Chamber of Commerce. The Military Affairs Division in cooperation with the U S. Navy will offer local business
leaders opportunities to embark on nuclear carriers as they operate in regional waters thereby showing the vital
economic opportunity that CVN’s bring to NAVSTA Mayport and the State. Conference calls and trips to the
Pentagon will continue with the full cooperation of the City of Jacksonville, Federal Advocates, Chamber of
Commerce and the local Defense Industries. A quarterly report will be submitted to Enterprise Florida which will
summarize the current progress towards positioning an ARG in Mayport and update the advocacy effort regarding
bringing a CVN to be home ported in the State of Florida. Projected costs of advocacy efforts are described in the
budget summary of this proposal.
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6. Northeast Florida Economic Impact, Job Creation and Retention Due to Military Presence

The economy of Jacksonville is linked to the presence of the United States Military more so than any other
industry or business. The impact of the current alignment of commands and personnel in the Jacksonville area is
over $12.1 billion dollars per year. The Shareholder Report from the Commander Navy Region Southeast reflects
a regional payroll of $2.04 billion. The military community accounts for nearly 1 in 4 people, over 230,000, in
Jacksonviile.

In April the Chief of Naval Operations Adm. Gary Roughead announced the re-establishment of the U.S. Fourth
Fleet, to be based at NAVSTA Mayport, and assigned Rear Adm. Joseph D. Kernan, currently serving as
commander, Naval Special Warfare Command, as its new commander. Fourth Fleet will be responsible for U.S.
Navy ships, aircraft and submarines operating in the Caribbean, and Central and South America. The U.S. Fourth
Fleet will not involve an increase in forces assigned in Mayport at this point in time.

Duval County currently is home to nearly 50,000 military and civilian employees. The 2005 BRAC process
allocated more than an additional 2500 positions to Duval County including 2,025 to NAS Jacksonville and 410
to NAVSTA Mayport. Currently, Jacksonville has the largest concentration of military facilities and personnel in
the State of Florida. Naval Air Station Jacksonville employs the largest number of personnel (25,245) and has the
largest annual payroll (§915 million) in the State, Mayport Naval Station is second (12,677 personnel and $629
million annual payroll), and Naval Aviation Depot Jacksonville (one of only three naval aviation depots in the
country) employs 3,941 personnel The City of Jacksonville also hosts the only United States Marine Corps
staging facility in the Nation (USMC Blount Island Command), which has military and civilian personnel of close
to 1,000, from which more equipment used in the war on terrorism has passed through for shipment than any port
in America The City also has a U.S. Coast Guard Base that is important to homeland security, which employs
over 400 personnel. Jacksonville is a favored location for military personnel, and many transition in Jacksonville
following their military careers and become an integral part of the business and social community.

Jacksonville is the most requested duty station among active forces, and it boasts one of the largest military
retirement communities in the nation. The July 2004 edition of Money Magazine ranks Jacksonville among the
Top 7 Cities to retire in, and it is the only one of the 7 cities selected with a major military presence. The United
States Department of Veterans Affairs (USDVA) reports that in 2006 nearly, 105,000 Veterans in Jacksonville
received a financial benefit from the VA or the Department of Defense which totaled more than $375 million
dollars. For the time period of July 1, 2006 through May 15, 2007, the USDV A reports that Duval County
Veterans receive $157,555,672 in recurring revenue through VA benefit programs.

Over the past two years, Jacksonville has undertaken an intensive and successful visioning process called
“Blueprint for Prosperity ” The goal of Blueprint for Prosperity is to increase the income of Duval County
residents through concentrated efforts on six community Foundations: economic development, education, racial
opportunity and harmony, infrastructure, leadership, and quality of life. The Blueprint for Prosperity recognized
the need to maintain a business climate in Jacksonville that is friendly to high-wage creation and also the need to
target certain industries that provide those high-wage jobs. Opportunities created by the strong military presence
in Duval County create opportunities for the current presence and future growth of industries focused on Aviation
and Ship Repair.

As mentioned earlier the need for advocacy to increase the ship loading at NAVSTA Mayport including a CVN,
Amphibious Readiness Group and additional cruisers and destroyers is vital to the future of the ship repair
industry. This industry creates jobs that typically pay much more than the average median ncome 1n Duval
County which according to the U.S. Census Bureau is $44,546 per household.

The Aviation Industry’s presence in Duval County 1s also directly related to the strong military presence. The
largest regional company in the industry, Northrop Grumman Integrated Systems is a premier aerospace and
defense systems enterprise. The Northrop Grumman operation constructs, upgrades and maintains the E-2D
Hawkeye, EA-6B Prowler and systems for the E-8C Joint Stars. Local employment in this industry is, according
to the Chamber of Commerce, over 1,200. The average wage in 2005 for the aviation industry was $75,000 per
year.
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7. Does the Project Relate to Other Local/State/Federal Budgets?

No; funding is not available locally for the advocacy of the growth of military mission and force growth Support
and recognition of the vital role that the Governor’s Office of Tourism, Trade and Economic Development
(OTTED) and Enterprise Florida have played in the success of Jacksonville as a great military town is widespread
throughout government and with our civic organizations.

8. Cross-pollinating State Success

The protection and growth of the military presence in Northeast Florida and the push for growth of the defense-
related industries pushes the economy of the State of Florida not just Jacksonville. Post-BRAC, there will be a
tendency by many communities to stand down from advocating for military missions and bases. The Jacksonville
economy cannot afford to not win the advocacy for maximum utilization of NAVSTA Mayport and NAS
Jacksonville Decisions to be made in 2009 involving the CVN, ARG’s, LCS, E-2D and UAV’s will have a
dramatic impact on economic development opportunities for the State of Florida for the next 35 years.
Jacksonville is well-situated to seize these opportunities. While the competition for economic development
dollars will be keen throughout the State, Jacksonville is in the best position to attract these missions because of
out strategic location and existing assets and synergies. Northeast Florida has emerged as one of two Fleet
Concentration Areas, and the decisions to be made in the months ahead could cement this status for decades. We
have much to be gained by effective and focused advocacy efforts, and Jacksonville has pre-existing relationships
with the most qualified consultants in this field.

0. Community Support

The City of Jacksonville officials have established strong relationships with regional military leaders. The
Commander of Navy Region Southeast, RADM Stevenson, meets regularly with the Mayor and City Council
members. The commanding officers of our bases are consulted weekly on all matters which impact military
operations and personnel. The teamwork and cooperation between the city leaders and the military is outstanding.

Jacksonville is home to the largest USO and Navy League in the State of Florida, these community organizations
along with the Jacksonville Regional Chamber of Commerce, Beaches Chamber of Commerce, Jacksonville
Electric Authority, Association of Naval Aviators and the Jacksonville Ship Repair Association support the goals
and objectives of this proposed and vital project.

The Jacksonville area is regarded by many as the most supportive military community in the country. Mayor
Peyton has repeatedly stated that the goal of Jacksonville 1s to be considered the “Finest Military City in the
Nation”. Navy leaders have acknowledged that more personnel seek orders to Jacksonville than any other city
The challenges created by manning a voluntary force make the quality of life that is provided in Northeast Florida
a vital incentive in the Navy’s retention efforts.

The Mayor showed his support of the military by creating the position of Director of Military Affairs, which
reports directly to him on all matters impacting the military community and base retention and growth.

The most visible displays of community support for our military are the Memorial Day Observance, Sea and Sky
Spectacular, Veteran’s Day Parade, Homeless Veterans Resource Fair. POW/MIA Tribute, Purple Heart Day
Ceremony, Military Appreciation events, Battle and Unit Commemorations, Commissioning ceremonies and
other events which honor those serving or who have served. These annual events provide hundreds of thousands
of our citizens with the opportunity to publicly support the armed forces.
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10. Budget and local match commitment

’

The advocacy efforts of staff and partners are vital as the Jacksonville community works to maintain the positive
findings that have arisen due to the BRAC process, the loss of thousands of jobs due to the decommissioning the
former USS John F. Kennedy, and take advantage of new opportunities. The advocacy team 1s committed to
defending the economic gains from BRAC, while urging for full utilization of NAS Jacksonville and NAVSTA
Mayport. Support for the growth of the local Defense-related industry is also to be emphasized.

The City of Jacksonville requests that this grant be funded in the amount of $172,000. This grant opportunity will
enable Jacksonville to keep an advocacy team in place to respond to information requests, prepare analysis and
defend the largest military presence in Florida. Maintaining the advocacy team in place during this vital period
will cost $14,000 per month and travel to Washington, D.C. and the Pentagon is budgeted at $4,000 for the local
members of the advocacy team. The advocacy team will produce a white paper by January 30, 2009, which will
provide the supporting information necessary to effectively advocate for the historical, military and economic
justifications for the necessary upgrade needed to homeport a CVN and support fleet at NAVSTA Mayport. This
report will be shared with OTTED, Enterprise Florida Inc. and the United States Navy. Documentation showing
the local match in-kind contribution of $56,760 for the Director of Military Affairs and senior support staffs’
work towards the goals of this grant will be provided with all quarterly reports.

The future of Jacksonville’s military facilities and personnel is promising due in large part to the Community

Defense Reinvestment Grant Program. The financial and staff support of OTTED and EFI is greatly appreciated
and needed

Local conomlc Devel nt Of ’s Signature
Slgnatur/gl Date July 9, 2008
Printed Name: J. Daniel McCarthy T1tle Director, Military Affairs

Organization. _City of Jacksonville, Military Affairs, Veteran and Disabled Services Division
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Exhibits B & C

Project Budget
and
Schedule of Activities for the Project
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Exhibit D — Announcement from Governor’s Office of the Grant recipients
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EXHIBIT “D”

Enterprise Florida

Octlober 24, 2008

Harrison Conyers
Management Officer

City of Jacksonville

117 W. Duval Street, Suite 175
Jacksonville, FL 32202

Dear Mr. Conyers:

| am pleased to inform you that City of Jacksonville’s application for a 2008-2009 Defense
Reinvestment Grant has been approved. An agreement between Enterprise Florida, Inc.
and the City of Jacksonville must be entered into, authorizing state funds for up to $125,000

to be used for eligible and appropriate project costs.

Because of limited funding available for this program your award is less that your requested
amount.

You must submit an adjusted budget and schedule of activities within 60 days of the
contract execution date. Funds will not be reimbursed for activities taking place prior
to the execution date of the agreement. Matching funds will be accepted as of
September 30, 2008. This project is subject to review and audit by the Auditor General, the
Comptroller and the Office of Tourism, Trade and Economic Development.

Enclosed is the original agreement for the implementation of the 2008-2009 Defense
Reinvestment Grant, contract number: DRG 09-01. Please review it and have the
appropriate individual sign two copies. After you have obtained the signatures please send
both copies to Juliana Pefia, Program Manager, Military & Defense, for Enterprise Flonda,
Inc. at 800 N. Magnolia Avenue, Suite 1100, Orlando, FL 32803 or via e-mail for final
execution. Upon final execution, an original copy will be returned to you.

If you have any questions regarding the award or the agreement, please contact Juliana
Peria at (407) 956-5624 or [pena@eflorida.com.

Sincerely,

ice President
External Affairs & Investor Relations

Governor Charlie Crist, Chairman = Thomas G Kuntz, Vice Charrman * John A Adams, Ir, President & CEQ

800 North Magnalia Avenue, Suite 1100 »  Orlando, Flonda 32803 = T 4079565600 <+ F 407956 5599Exhibit 2
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